
	

 

 

 

 

 

12th August 2016 

Radisson Blu Hotel, Guwahati 

SaciWATERs & IIT (Guwahati) 
Workshop Agenda 

9:30 – 10:00 Registration  

10:00 – 10:30 
Welcome 

Introduction to the Workshop 
SaciWATERs 

10:30 – 11:00 

Outcomes & Achievements 

Transboundary Policy Dialogue for Improved Water Governance in 

Brahmaputra River 

Phase I & II 

IIT (G) & 

SaciWATERs 

11:00 – 11:30 
Phase III 

Aims & Objective of the Project 

IIT (G) & 

SaciWATERs 

11:30 – 12:00 Tea Break  

12:00 – 13:30 
Roundtable Discussion 

Knowledge Base, Economic Opportunities of the Brahmaputra Basin 
 

13:30 -14:30 Lunch  

14:30 – 15:30 
CSOs in Transboundary Water Management 

Roles & Responsibilities 

IIT (G) & 

SaciWATERs 

15:30 – 16:00 Tea Break  

16:00 – 17:30 
Roundtable Discussion 

Gender Inclusive Development, Dialogues & Engagement 
 

19:00 Dinner  

	



	

         
         

Transnational Policy Dialogue for Improved Water Governance of the Brahmaputra River- 

Phase3 

 

CONCEPT NOTE 
The Brahmaputra River Basin in South Asia is home to 130 million people and is one of the most 

critical transboundary river systems. The basin with its rich biodiversity has a huge potential for 

irrigation development, livelihood opportunities, hydropower generation and other operations such 

as navigation. However, the absence of integrated management of water resources and lack of 

coordination among the riparian states poses a considerable threat to the future development plans 

within the basin. Since integrated and coordinated Brahmaputra river management would play an 

important role in the development of entire South Asia region, it was realised that there is a strong 

need for dialogue and discussion across multiple stakeholders (government, civil society 

organizations, funding agencies, academia, scientific community and media). The project titled 

“Transboundary Policy Dialogue for Improved Water Governance in Brahmaputra River” is one 

such initiative by SaciWATERs that aims to create a platform for the discussion of the issues, 

challenges, and opportunities towards improved co-management of the river basin. The project 

was started by a group of researchers from India and Bangladesh in 2013 as a bilateral dialogue 

initiative between India and Bangladesh which later became a multilateral dialogue with the 

involvement of China and Bhutan. The project is currently in its third phase (2015-2017). The 

major achievements of this project has been that it has generated willingness among the different 

stakeholders to participate in the dialogue process. It has also created a platform for the exchange 

of ideas and concerns among these stakeholders. The overarching aim is to develop a basin level 

institutional framework for strengthening the co-management of the Brahmaputra Basin. 

 

Based on SaciWATERs experience and past dialogue process, for dialogue to be successful, it is 

important to have plurality of views. It is equally important to have acceptance of those views. 

Although it is well understood that dialogue cannot resolve the crises overnight but it can definitely 

ease the tension, develop trust and build confidence among multiple stakeholders which is 



	

important particularly in a transboundary context. Hence dialogue is identified as one of the best 

ways to achieve this aim. While building plurality of views, it is important that such views are 

supported by scientific evidence. Lack of access to scientific information, makes it challenging for 

the local communities to raise their concerns in a constructive manner. To strengthen and create 

an equitable dialogue process, SaciWATERs aims to build the capacity of the local communities 

(with emphasis on women group) and the Civil Society Organizations (CSOs). This is to enable a 

level playing field and help them participate in joint dialogue with the decision makers. This will 

not only improve the quality of the dialogue but will also assist to bridge the gap between the state 

and the non-state actors. 

  

Keeping in view the aim of this intervention, SaciWATERs and Department of Humanities and 

Social Sciences, Indian Institute of Technology, Guwahati (IIT-G), plans to conduct a one-day 

workshop. This workshop seeks to promote better decision-making by ensuring that the views of 

different stakeholders (government, civil society organizations, funding agencies, academia, 

scientific community and media) are heard and taken into account. To enable this, the workshop 

will bring out the information available about the Brahmaputra Basin, jointly identifying the 

economic opportunities that are available in the region and to work together for effective 

management of the basin. It would also aid in the identification the role that CSO’s can play for 

integrated basin management. Such an effort to strengthen co-management of the River would 

further support development of efficient and effective strategies for better disaster management. 

 

The views generated through these workshops will be shared with policy makers. Involvement of 

track 3, 2 and 1.5 representatives in these workshops will create a platform for constructive 

management of the Brahmaputra Basin. 

 

 

 

       

	


